TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING
SELECT BOARD
Meeting Agenda
Monday, September 27, 2021
7:00 PM
Conducted via a ZOOM Event

REVISED
9/24/2021

Action
Estimated
Item #
Start Time

Vote/ Accept
& POF

This meeting is being conducted via Remote Participation, pursuant to the Current Executive Order. See the end of this
Agenda for remote participation instructions for the Regular Session portion of this meeting

1.

7:00 PM OPEN SESSION

Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board. We ask
that residents hold their comments until the Board has had the opportunity to get their questions answered. Due to time
constraints, the Board may not be able to accommodate comments from all residents on all topics. Please wait to be
recognized by the Chair before addressing the Board. We ask that participants be respectful and civil. We thank you for
your understanding.
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

2.
3.
4.
5.
6.
7.
8.

7:01 PM
7:05 PM
7:10 PM
a.
b.
7:15 PM
7:25 PM
7:35 PM
7:45 PM
a.

Announcements
Approval of payroll and payable warrants
Minutes
May 24, 2021 - Regular Session
July 26, 2021 - Regular Session

Introductions
Committee Spotlight
Citizens Concerns
General Business
Proposed continued use of ZOOM Platform for Public Meetings - Terenzini
Vote to continue to allow Town Boards and Committees to conduct public meetings, in
accordance with current COVID related directives/guidelines

b.

c
9.

ACCEPT & POF
ACCEPT & POF

VOTE:

Total Compensation Study - Terenzini
Vote to direct the Interim Town Adminstrator to enter into a Contract for Services with
GOVHR to conduct a Town Compensation Study - Public Safety Positions.

VOTE:

Boxborough Fire Department Update - rescheduled, to be taken up on 10/4/21

8:15 PM Update on Town Boards/Committees/Commissions
a.
Associate Planning Board Member Search - Status
b.
Well-Being Committee
Pursuant to the recommendation of the Well-Being Committee, vote to appoint to the WellBeing Committee:
Cassandra LaRussa, for a term commencing immediately through June 30, 2024, and
Ann Seymour, as Board of Health designate, for a term commencing immediately through June
30, 2024, pursuant to the action(s) taken by the Board of Health.

c.

VOTE:

Sustainability Committee - Nolde
i. Proposed revisions to the Sustainabilty Policy
Pursuant to the recommendation of the Sustainability Committee, vote to approve revisions to
the Sustainability Policy, as presented/revised.
ii. Revise the Sustainability Committee Charter
Pursuant to the recommendation of the Sustainability Committee, vote to approve revision to
the Sustainability Committee's Charter, as presented/revised.
iii. Energize Boxborough website

VOTE:

10.

iv. Transfer Station Access - Recycling Only Stickers
9:15 PM Select Board Members & Town Administrator reports/updates

11.

9:30 PM

Note:

12

Executive Session
Vote to enter into Executive Session to discuss the reputation, character, physical condition or
mental health, rather than professional competence, of an individual, or to discuss the discipline
or dismissal of, or complaints or charges brought against, a public officer, employee, staff
member or individual, per C30A §21 (a), subsection 1,
and not to return to Open Session.
The Chair shall note that to discuss in open session may have a detrimental effect on the
negotiating position of the Board, and further that ,
the individual to be discussed in such executive session shall be notified in writing by the
public body at least 48 hours prior to the proposed executive session; provided, however, that
notification may be waived upon written agreement of the parties.

9:30 PM Adjourn
2021: 10/4; 10/18; 11/1; 11/15; 11/29; and 12/13
Boxborough Leadership Forum (BLF): 10/5
2022: 1/3; 1/24
FY 23 Budget Workshop: Sat. 1/15/22 [Joint w/FinCom]
REVISED

Join Zoom/Webinar Meeting

https://us02web.zoom.us/j/83685638802?pwd=NTN2QUNRWkFDU09paUlIaUlGblhSQT0
Passcode: 154480
Or One tap mobile :

US: +13017158592,,83685638802# or +13126266799,,83685638802#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or
+1 669 900 6833
Webinar ID: 836 8563 8802

International numbers available: https://us02web.zoom.us/u/kdCG1mYddI

VOTE:

VOTE:

8 (a & b)

B OXBOROUGH S ELECT B OARD
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1712 · Fax: (978) 264-3127
www.boxborough-ma.gov
John Markiewicz, Chair

Leslie Fox, Clerk

Wesley Fowlks

Jennifer Campbell

Diana Lipari

MEMORANDUM
To:

SelectBoard

From:

Carter Terenzini, Interim Town Administrator

Subject:

Miscellaneous 09/27 Agenda Items

Date:

September 24, 2021

CC:

R. Hudson

______________________________________________________________________________
Item 8a: You had originally decided to resume in person meetings as of October 1, 2021. I
would respectfully suggest that you consider extending this date given the issuance of the face
covering order. I believe that the face coverings would prove a detriment to the public being
able to fully hear and comprehend what you are saying. The statute allows the continuance of
fully remote public meetings until March 31, 2022 and I would request your continuance through
at least December 31, 2021.
Item 8b: You will find attached the proposal from GovHR for the Total Compensation Study as
part of a Request for Transfer from the FinCom to cover a portion of the over-budget amount of
roughly $1k. I will work with the two Chiefs to identify the balance of funding. I am requesting
your authorization – subject to identification of a source of funding for the $1k shortfall – to
execute the Notice to Proceed and commence the study. The study on the per-diems will need to
be conducted in-house.

Carter Terenzini, Interim Town Administrator
cterenzini@boxborough-ma.gov

Town of Boxborough
Sustainability Committee Charter
Committee Name
The Select Board (hereinafter referred to as the “Board”) shall appoint a committee to be known as the Sustainability
Committee (“Committee”) for the Town of Boxborough (“Town”).
Mission and Charge
The core mission of the Committee will be to advise the Board on developing and implementing a Town energy and
sustainability strategy. This charge will involve research and evaluation of energy policies and practices to identify,
prioritize, and advocate for initiatives to improve our energy efficiency, reduce our energy consumption, and increase our
use of renewable energy sources. This charge also will focus on waste management by exploring the feasibility of
reducing the quantity of solid waste disposed at the Transfer Station by promoting recycling programs and educating all of
our residents townwide to reduce, recycle, and reuse. Ultimately, reduce the quantity and toxicity of all waste generated
by our community.
Vision: To promote a culture of sustainability that will be fully integrated into our community for the benefit of present
and future generations.
Mission: To help develop a culture of sustainability in our community through a partnership with residents, town
government, and businesses using innovation, education, communication, and comprehensive and strategic planning.
Goals and Scope of Work
The Committee’s goals will include, but not be limited to, the following:
1. Save money for the Town and restrain budget increases by controlling energy costs in three areas: natural gas and
electric bills for Town buildings, fuel bills for Town vehicles, and waste disposal costs at the Town Transfer Station.
2. Reduce the Town’s impact on the environment by using energy more efficiently, promoting adoption of renewable
energy sources, and by cost-effectively recycling more waste.
To accomplish these goals, the Committee’s scope of work will include, but not be limited to:
1. Work with Town staff to track, or “benchmark,” current energy use in Town buildings.
2. Identify potential ways to reduce energy consumption and costs. These solutions might include conservation,
efficiency improvements, equipment upgrades, and alternative sources of power generation.
3. Propose cost-effective targets for energy-use reductions and submit draft plan to Town Administrator and Board for
review, evaluation, and approval. Work with Town staff to implement a final plan for achieving those targets.
4. Participate in updating the Town’s 2030 Master Plan.
5. Assist Town staff by researching the costs and benefits of energy efficiency improvements, writing/processing grant
applications and rebates, and identifying funding opportunities for proposed energy and waste management projects.

6. Provide information to Town staff, residents, businesses, and developers through a community outreach program that
would encourage conservation and energy efficiency, increase cost-effective recycling, and promote sustainable
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development. Confer with Town Administrator before working with the DPW Director and the Building
Commissioner.
7. Keep Town staff and the public informed of the Committee’s progress by reporting periodically to the Board and by
holding public meetings.
8. Advise the Board on developing Town budget articles if required for energy-related and sustainability projects. Work
might include proposing by-law changes if needed to accommodate energy efficiency improvements and/or alternative
technology implementation.
9. If the Town pursues the Recycling Dividend Program the Committee will work with DPW Director and the DEP
Coordinator to comply with Recycling Dividends Program in order to obtain points for reimbursement to the town for
additional recycling work.
Committee Organization, Meetings, and Reporting
The Committee will be comprised of nine eight members, eight seven of whom shall be Town residents, and one of whom
shall be a non-voting representative of the town’s Municipal Light Plant, i.e., Littleton Electric Light and Water
Department, said members to be appointed by the Board to staggered terms of up to three years. The Committee may also
have up to two Alternates to be appointed for three years in staggered terms. Alternate members may attend meetings but
shall not vote unless needed for quorum purposes.
Appointees will possess knowledge, experience, and/or interest in identifying ways to help restrain Town energy costs as
well as identify sustainability issues. The Committee will remain a permanent standing committee at the discretion of the
Board.
The Committee will meet regularly, approximately once a month. A quorum of members must be present for the
Committee to meet and conduct any business. The Committee will annually elect a Chairperson to preside over business
and will appoint a Clerk to take minutes of each meeting and maintain Committee records. The Clerk will serve as Chair
Pro Tem if the Chairperson is unavailable.
All meetings of the Committee, or any subcommittee established by the Committee, will be held in a public location,
properly posted, and open to the public, in accordance with the Massachusetts Open Meeting Law. Minutes will be
approved by the Committee within 30 days of each meeting and will be distributed to the Board. The Committee will
contribute a section to the Annual Town Report.
The Committee will report periodically to the Board, which will appoint a Select Board Member as its liaison with the
Committee. This liaison and the Committee Chairperson will determine if and when the Committee will make
presentations to the Board.
Approved, as revised, on: ___________
By the Select Board :
, Chair

,Clerk
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Boxborough Sustainability Policy
B OXBOROUGH S ELECT B OARD
Town of Boxborough, MA

Intent and Purpose
The Select Board (the “Board”) of the Town of Boxborough (“Town”) in
recognizing the climate emergency that’s creating profound climate change
problems facing our community today and our role in contributing to, or
addressing, these problems, adopts the following policy concerning the
Town’s commitment to environmental sustainability.
The Town, as evidenced through a recent climate change survey, the
Municipal Vulnerability Preparedness report, and the latest UN IPCC
report, recognizes we are facing profound climate change problems locally,
regionally, and beyond. The Town acknowledges that its choices and
actions can contribute to these problems or can be leading examples of
ways to solve them. By enacting this policy, the Board commits to
managing the Town’s resources by reducing waste, conserving energy,
and reducing costs, especially those related to energy consumption. The
Board also recognizes these actions call for capital investment: some will
save money over time, and some won’t. The Board aims to improve the
environment.

Objectives
The following objectives will be met under the direction of the Town
Administrator who will designate specific responsibilities to the Finance
Committee, Town Planner, and Department Heads who report to him
(Police, Fire, DPW, Library, COA, Social Services, Building, Town
Accountant, Assessor, and Tax Collector).
 With approval from the Board, the Town Administrator will direct
the Town’s actions, policies, budgets, bylaws, and purchasing
decisions to advance sustainability.
 Annually, the Town Administrator will develop short-term and longterm, measurable goals related to addressing sustainability.
Development of these goals, as well as the plans to implement
them, will include input from the Board and the Sustainability
Committee.
 Annually, the Town Administrator will present to the Board and

Town a report on progress toward these goals and will provide an
updated list of completed initiatives and programs, such as those
listed in Appendix A.
 This policy will be reviewed annually by the Sustainability
Committee at budget planning time in conjunction with the Town
Administrator. If any policy changes are recommended, these
would be presented to the Select Board for approval.

Definitions
For the purposes of this policy, “sustainability” means meeting the needs of
current generations without compromising the needs of future generations.
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APPENDIX A: Boxborough’s Sustainability Initiatives 2015-2021
General
2030 Master Plan Aspirations 3 (Is thoughtfully developed) and 5 (Is
conscientious about consumption)
Materials Waste and Recycling
Facility Upgrades to Town Recycling Center (2015)
Trash Talk DEP Presentation (2018)
Mattress Recycling Container at Transfer Station (2018)
Collaboration with Ayer Recycling Day (2019)
Bay State Textiles Bins at Library and Transfer Station (2020)
Black Earth composting at the Transfer Station
Recycling Education Initiatives – Fifer’s Day, Harvest Fair, fliers, mailings
Energy/Climate
Energy-Efficiency Audits at Town Buildings (2010-2018)
LittleBoxSolar Solar Panel Initiative with Littleton (2015)

Participatory Support of the Gates/Douglas Net Zero School Project (2020)
Stretch Building Code Adoption (2020)
Lighting Bylaw Amendment (2020)
Select Board Climate Change Statement (2020)
Lobbying Effort for Green Communities Designation (2020-21)
Municipal Vulnerabilities Program (MVP) Report (2021)
Climate Resilience Building Workshop (MVP) (2021)
Draft Solar Bylaw – in process (2021)
Town-wide Climate Change Survey (2021)
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Boxborough Sustainability Policy
B OXBOROUGH S ELECT B OARD
Town of Boxborough, MA

Intent and Purpose
The Select Board (the “Board”) of the Town of Boxborough (“Town”), recognizing the profound
climate change problems facing our community today, and our role in contributing to or
addressing these problems, adopts the following policy concerning the Town’s commitment to
environmental sustainability.
The Town, as evidenced through a recent survey and Municipal Vulnerability Preparedness
report, recognizes we are facing profound climate change problems locally, regionally, and
beyond. The Town has acknowledged [CT1]choices and actions can contribute to these problems
or can be leading examples of ways forward in solving them. By enacting this policy, the Board
intends to manage [CT2]resources by reducing waste, conserving energy, reducing costs[CT3],
especially those related to energy consumption, and aims to impact the environment positively.

Objectives
The following objectives will be implemented[CT4] under the direction of the Board, or the Board’s
designee if the Board designates responsibility to a staff member or existing committee, or
creates a new committee[CT5]:
 The Town of Boxborough, in its actions, policies, budgets, bylaws, and purchasing
decisions, will consider and strive to advance sustainability.
 The Town will develop specific, measurable goals related to addressing aspects of
sustainability. Consideration of these goals, as well as the plans to implement them,
should involve the Select Board, Town Administrator, Town staff, Town boards,
committees, and commissions, community groups, and members of the public. The
goal-setting process may be led by the Town Administrator, the Select Board, or a
board or committee designated by the Select Board.[CT6]
 Annually, the Town Administrator (or the Administrator’s designee), will present to the
Board a report on progress toward these goals and will provide an updated list of
initiatives and programs, such as those listed in Appendix A.
 This policy should be reviewed periodically by the Board, Town Administrator, other
staff, and community stakeholders[CT7].

Definitions
For the purposes of this policy, sustainability means meeting the needs of current generations
without compromising the needs of future generations.
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4/12/21 – BSB moved to adopt the Sustainability Policy, pending revisions to adjust it to follow the
Policy Template of the Select Board.

APPENDIX A: Boxborough’s Sustainability Initiatives 2015-2021
General
2030 Master Plan Aspirations 3 (Is thoughtfully developed) and 5 (Is conscientious about
consumption)
Materials Waste and Recycling
Facility Upgrades to Town Recycling Center (2015)
Trash Talk DEP Presentation (2018)
Mattress Recycling Container at Transfer Station (2018)
Collaboration with Ayer Recycling Day (2019)
Bay State Textiles Bins at Library and TS (2020)
Recycling Education Initiatives – Fifers Day, Harvest Fair, Fliers, Mailings (2010-2019)
Energy/Climate
Energy-Efficiency Audits at Town Buildings (2010-2018)
LittleBoxSolar Solar Panel Initiative with Littleton (2015)
Participatory Support of the Gates/Douglas Net Zero School Project (2020)
Stretch Building Code Adoption (2020)
Lighting Bylaw Amendment (2020)
Select Board Climate Change Statement (2020)
Lobbying Effort for Green Communities Designation (2020-21)
Municipal Vulnerabilities Program (MVP) Report (2021)
Climate Resilience Building Workshop (MVP) (2021)
Draft Solar Bylaw – in process (2021)
Town-wide Climate Change Survey (2021)
Transportation
COA Van Rides
Boxborough Municipal – List Accomplishments
Land and Water
Drought Advisory Banner
Water Resources Committee - List Accomplishments
Conservation Commission - List Accomplishments
Boxborough Conservation Trust – List Accomplishments
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4/12/21 – BSB moved to adopt the Sustainability Policy, pending revisions to adjust it to follow the
Policy Template of the Select Board.

Internal Communications and Outgoing Communications
September 27, 2021

1. COVID Related Communications#:
a. 9/23/21 Staff email advising implementation of new COVID Protocols effective 9/24/21 Attached Memos:
i. Extension of EPSL benefits
ii. Face Coverings & Space Protections
iii. Face Covering Enforcement
iv. Signage
v. BoH Memo
vi. Disorderly Conduct Notice, 2004
b. “Vaccine Mandates Protect Freedom,” NY Times, 9/5/21

# Indicates that the item had been previously distributed.

Minutes, Notices and Updates
September 27, 2021
Minutes

Agricultural Commission meeting of August 10, 2021
Notices

1. Notice(s) from surrounding communities [e.g. Public Hearing Notices/Decisions]:
Acton: ZBA – Legal Hearing Notice for 10/5/2021, for the Concord Brewery dba Rapscallion Table & Tap for a
variance to increase parking at the property identified as 5 Strawberry Hill Rd
Planning Bd. – Decision Special Permit #21-05 Granted with Conditions to First Rugs, Inc. concerning the
property at 13 Great Rd.
Littleton: Planning Board
Legal Hearing Notice – 10/7/2021 – Zoning Bylaw Amendments
Decision issued 9/10/21 granted with conditions a change of proprietorship concerning the property
identified as 550 King St.
2nd Amended Consolidated Decision issued 9/3/21 – Granted Special Permit Modification
Application(s) of NBP II Littleton LLC [dba AMAZON] for property identified as 151 and 153 Taylor St.
Sudbury: Planning Bd. Legal Hearing Notices,
9/22/2021 Definitive Subdivision Plan Application filed by John Dederian for the property identified as 31 acres
off of Maynard Rd.
Stormwater Mgmt. Permit Application filed by CFC Family Trust for the property for the property
identified as 565 Concord Rd and Lot B.
Tree Work, within the Town’s Right of Way, on Scenic Roads Application filed by Sudbury DPW for
various locations.
10/13/21 - Stormwater Mgmt. Permit Application filed by John Dederian for the property identified as
31 acres off of Maynard Rd.

