TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

BOARD/COMMITTEE:
MEETING DATE:
TIME:
PLACE:

Community Preservation Committee
February 3, 2022
7:30 PM
Remote Meeting pursuant to Current
Executive Order.
See instructions below.

AGENDA
1.

Review and Approve Minutes from January 6, 2022

2.

Correspondence and New Business (if any)

3.

Community Preservation Coalition, CPA Bonding Webinar

4.

Review of Draft 2021 Annual Town Report and CPC Account Balances

5.

Discussion and Vote to Recommend Draft Warrant Articles for the 2022
Annual Town Meeting

6.

Next Meeting, March 3, 2022 – draft agenda items

Join Zoom Meeting
https://us02web.zoom.us/j/87002554169?pwd=QUJBT09ZdWZnMXd1TmFMblNTeEVOdz09
Meeting ID: 870 0255 4169
Passcode: 347168
One tap mobile
+13126266799,,87002554169#,,,,*347168# US (Chicago)
+19292056099,,87002554169#,,,,*347168# US (New York)
Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)

+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 870 0255 4169
Passcode: 347168
Find your local number: https://us02web.zoom.us/u/kbq3PCJhu4

B OXBOROUGH C OMMUNITY P RESERVATION C OMMITTEE
29 Middle Road, Boxborough, Massachusetts 01719
Phone: (978) 264-1723 · Fax: (978) 264-3127
www.boxborough-ma.gov
DRAFT
Community Preservation Committee (CPC)
January 6, 2022
Remote (Zoom) Meeting, Open to the Public
Pursuant to Executive Order of March 12, 2020
Votes on All Motions Are by Roll Call
MEMBERS PRESENT:
Dennis Reip, Chair, Conservation Commission
Hugh Fortmiller, Clerk, At-large (till 7:53)
Rita Gibes Grossman, Vice Chair, At-large
Robin Lazarow, Planning Board
Alan Rohwer, Historical Commission
Priya Sundaram, Finance Committee
Ron Vogel, Housing Board
MEMBERS ABSENT:
Hilary Greven, Recreation Commission
John Neyland, Agricultural Commission
EX OFFICIO MEMBER ABSENT:
Wes Fowlks, Select Board Liaison
DOCUMENTS:
• Agenda for January 6, 2022
• Draft of CPC Minutes from December 2, 2021
• Copy of bill from The Beacon for posting of the CPC public hearing notice
• Correspondence between CPC Chair Reip and Stuart Saginor of the Community Preservation
Coalition regarding use of CPA funds for the Water Resources Committee’s proposal.
• Applications and presentations continued from 12/2/2021 Public Hearing
7:34 PM – After taking a roll call for a quorum (seven members present), Chair Dennis Reip called the
meeting to order.
1. Review and Approval of Minutes from December 2, 2021: Hugh explained one correction from
Mary Nadwairski. Robin moved to accept the minutes as revised; Rita seconded the motion.
VOTE: Unanimous, 7-0.
2. Correspondence. Dennis presented the bill from The Beacon for the posting of the CPC public
hearing notice. Dennis moved to approve the payment of $159.50 to The Beacon. Ron seconded the
motion. VOTE: Unanimous, 7-0. Dennis showed the CPC Stuart Saginor’s recommendations regarding

Page 1 of 3

use of CPA funds for land acquisition to preserve water resources; Dennis explained that the letter
would become part of the public hearing which followed.
3. Public Hearing: Dennis continued the Public Hearing (opened on 12/2/2021) to review CPA
Applications.
4. Review of Boxborough Rental Assistance Program (BRAP) Final Application: Ron stated that no
changes had been made to the application. No other new information or commentary was received.
5. Review of Conservation Trust Fund Final Application: As Chair of the Conservation Commission
(ConsCom), Dennis reported that he will be meeting with the Finance Committee (FinCom) on
1/18/2022 to discuss whether the Trust Fund application could receive a unanimous recommendation
from the FinCom allowing for the possibility of the Article to appear on the consent agenda at Annual
Town Meeting (ATM). He will also discuss with FinCom the anticipated cost of updating the Town’s
Open Space and Recreation Plan (OSRP) that is intended to paid with CPA funds via the Conservation
Trust Fund.
6. Review of Cemetery Restoration Final Application: No changes made. No other new information or
commentary was received.
7. Review of Final Application from the Water Resources Committee (WRC) to Acquire Land for Water
Resources Protection: Discussion focused on Stuart Saginor’s response regarding the use of CPA funds.
Mr. Saginor states that CPA funds may be used for acquisition of land in order to protect a watershed
and water supply. In response to a question from Priya, Dennis said that Mr. Saginor’s letter says that
CPA funds may be used for “due diligence” to be sure a water supply is present on the land, but CPA
funds may not be used to create a water supply or to pay to make the water available to the public.
Robin pointed out that the WRC is apparently requesting approval of $150,000 at the February Special
Town Meeting (STM); FinCom has not yet considered the WRC request, and Robin thinks the approval or
disapproval of the request at STM may affect the WRC’s application for CPA funds. The WRC is also
pursuing a DOT funding specific to well testing. Dennis said that the drafting of CPC Articles for ATM
would be on the agenda for the next CPC meeting and that the CPC might learn more from the WRC by
then regarding the detailed scope of the request and/or amount and the status of due diligence. Priya
noted that ATM should be informed about the source of funds for “due diligence” work that CPA funds
could not cover. (Hugh left meeting, 7:53.) Dennis commented that the CPC needs to be careful in
considering the scope of the request; the use of CPA funds should be limited to acquiring land to protect
a watershed, and not for the separate activity involved in developing a potential water supply system.
ACTION: For the next meeting, Dennis will draft the article with Les Fox, and CPC can determine
whether to recommend the article to ATM for funding. The CPC senses that this application will be
somewhat fluid until details are clarified. Robin noted it is not a foregone conclusion that FinCom is
going to approve funding for due diligence. The WRC could pull the article if there are too many open
questions. Rita asked if the land were appropriate for ConsCom acquisition in the future, and Dennis
noted that land is reasonably well protected with wetland.
8. Closing of Public Meeting: Dennis moved to close the public hearing. Robin seconded the motion.
There was no further discussion. VOTE: Unanimous, 6-0.
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9. CPC votes to Recommend Applications to ATM: Dennis explained that a vote to recommend means
that the application will be drafted into a warrant article for CPC consideration at the next CPC meeting,
February 3, 2022.
• BRAP Application: Dennis moved to move forward with the BRAP application. Ron seconded
the motion. Discussion noted that the application is popular and well received. VOTE: 6-0,
Unanimous.
• Conservation Trust Fund Application: Dennis moved to move forward with the ConsCom
Conservation Trust Fund application. Rita seconded the motion. There was no further
discussion. VOTE: 6-0, Unanimous.
• Cemetery Restoration Application: Dennis moved to move forward with the Cemetery
Commission application. There was no further discussion. VOTE: 6-0, Unanimous.
• Water Resources Application: Dennis moved to move forward with the WRC application. Priya
seconded the motion. To begin the discussion, Robin noted that the process is still in very
early stages: the value of the land is not certain, and the Town should not be in a position to
consider the purchase until the water testing is completed. WRC is currently applying for $150K
at the STM on February 28, in order to pursue “due diligence” prior to the ATM in May. Dennis
clarified that we are voting tonight about whether to approve the application to proceed as a
warrant article. During review of the draft article at our next meeting, the CPC could decide that
there are too many uncertainties with the proposed acquisition of land, and the CPC could vote
to reject the article. Priya asked if applications and articles have been delayed in the past. Ron
said that in the past other applications and articles have been delayed and reworked before
eventually moving forward to receive ATM approval. VOTE: Approved, 5-1. ACTION: Dennis
will ask WRC Chair Les Fox to clarify whether the article will move forward; Dennis will also ask
Les for recommendations about the language to be used. Dennis noted that the deadline for
articles for the ATM is March 28, 2022. ACTION: Dennis asked Robin to draft an explanation
for her vote not to approve, particularly if the vote remains the same in February; her
explanation would appear under the article for ATM. The wording of the WRC article will be
drafted by the CPC February meeting.
10. NEXT MEETING: A REMOTE MEETING, THURSDAY, FEBRUARY 3, 2022, 7:30 PM
• Review of drafts of articles for ATM.
• Update on CPA funds available.
• Review of cost of funding the proposed articles.
There being no further business, Dennis called for a motion to adjourn. Robin moved to adjourn. Rita
seconded the motion. VOTE: Unanimous, 6-0.
9:03 PM – Dennis adjourned the meeting.
Respectfully Submitted,
Rita Gibes Grossman, VP – Acting Clerk
Hugh Fortmiller, Clerk
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Dennis Reip <dennisreip@gmail.com>

Breaking CPA News for 2022 (And a Look Back at 2021)
Stuart Saginor <stuart.saginor@communitypreservation.org>
Reply-To: stuart.saginor@communitypreservation.org
To: dennisreip@gmail.com

Thu, Jan 20, 2022 at 5:42 PM

In this special edition of CPA Update, we're happy to report only good
news! First, there's $10 million in state budget surplus funding headed to
CPA communities today. And we are also pleased to share our Annual
Report, reviewing all the great progress for CPA and the Coalition in 2021.

Breaking CPA News:
$10M in Surplus Funds Distributed
The Department of Revenue had a dose of
good news for CPA communities today - a
distribution of $10 million in state budget
surplus funds that adds to what had already
been a record-breaking year for the CPA Trust
Fund.
With the budget surplus funds now added in,
all CPA communities ended up with a
match of 43.8% of their local surcharge
revenue on round one of the trust fund
distribution, with 3% communities receiving
additional funding in rounds two and three. In
total, more than $88 million has now been
distributed to the 177 communities eligible for
a distribution.

Click here for details on today's
CPA Trust Fund Distribution

The Coalition's Annual Report:
Our 2021 Year-in-Review
Considering this exciting new
development, it seemed serendipitous
that we were already hard at work
putting together the Community
Preservation Coalition's Annual

Report - and we're pleased to share it
with you today.
In many ways, 2021 was an incredible
year for our organization and the
statewide Community Preservation
Act - and it's clear that 2022 has a lot
in store for us as well. In the
Coalition's Year-in-Review, we take a
look back at:
Our CPA Legislative Advocacy
The Development of the Coalition's New Strategic Plan
An Update on the Statewide Impact of CPA
New Communities Considering CPA Adoption
Recent Changes to the Coalition's Steering Committee

Click here to read the Coalition's
2021 Year-in-Review

Community Preservation Coalition
Partner Organizations

www.communitypreservation.org




To unsubscribe from this newsletter, click on the "Unsubscribe" link below. We will immediately
remove your email address and you will no longer receive CPA Update.
For any other changes, such as updating your email address or adding additional recipients,
reply to this email and let us know what changes you'd like to make.

Community Preservation Coalition | 6 Beacon Street, Suite 615, Boston, MA 02108
Unsubscribe dennisreip@gmail.com

Constant Contact Data Notice
Sent by stuart.saginor@communitypreservation.org powered by

Try email marketing for free today!

COMMUNITY PRESERVATION COMMITTEE
The Community Preservation Committee (CPC) is primarily responsible for evaluating proposals for the
appropriation of the Town’s Community Preservation Act (CPA) funds and for making recommendations for
these appropriations at Town Meeting. CPA funds may be used to support projects or expenses in three general
categories:
•
•
•

Open Space and Recreation
Community Housing
Historic Resources

The Community Preservation Committee meets once a month with the following annual goals and objectives:
•

•
•
•
•

Evaluate the needs and resources of the Town regarding Community Preservation projects and
expenditures in coordination with other municipal boards, including the Conservation Commission,
Historical Commission, Planning Board, Recreation Commission, Agricultural Commission, and
Boxborough Housing Board
Conduct an annual Public Hearing to consider Community Preservation proposals and resources
Update the Town’s Community Preservation Plan
Review CPA account balances and spending, and ensure that annual CPA state filing requirements are
met
Prepare a CPA budget and make project recommendations for Town Meeting approval

The CPC recommended three CPA appropriations for 2021 Annual Town Meeting consideration.
•
•
•

Two were in the category of Open Space and Recreation for funding the Liberty Field Capital
Improvements and the Conservation Trust Fund.
One was in the category of Community Housing for funding the Boxborough Rental Assistance Program
(BRAP).
None were in the category of Historic Resources.

All three recommendations passed as Warrant Articles at Town Meeting.
We wish to thank the Town’s various employees and volunteers that contribute to accomplishing our mission.
CPC Projects Funded by Year
Project
Steele Farm Barn Exterior Restoration

ATM
Year
2015

Preservation and Restoration of Historic
Town Hall Exterior Front Steps
Conservation of Historic Town Records

2015

Site Plan for Basketball and Tennis Courts
at Liberty Fields
Regional Housing Monitoring Services
(Year 3 – Calendar Year 2016)

2016

2015

2016

Category

Amount

Status

Historic
Resources
Historic
Resources
Historic
Resources
Open Space and
Recreation
Community
Housing

$90,000

Complete

$10,000

Complete

$12,000

Complete

$5,500

Complete

$5,465

Complete

Regional Housing Monitoring Services
(Year 4 – Calendar Year 2017)
Boxborough Rental Voucher Program

2016

Conservation of Historic Town Records

2016

Rehabilitation of Grange Meeting Room

2016

Rehabilitation of Historic Town Hall
Exterior Front Steps
Conservation Trust Fund

2016

Regional Housing Monitoring Services
(Year 4 – Fiscal Year 2018)
Boxborough Rental Assistance Program

2017

Conservation of Historic Town Records

2017

North Cemetery Restoration

2017

Preservation of Steele Farmhouse

2017

Flerra Meadows Playground Rehabilitation

2018

Boxborough Rental Assistance Program

2018

Conservation Trust Fund

2018

Veterans Monument

2018

Preservation of Steele Farmhouse

2018

Boxborough Rental Assistance Program

2019

Flerra Baseball Field Rehab.

2019

Flerra Playground Fence

2019

Conservation Trust Fund

2019

Sargent Memorial Library - Brick Patio
Renovation And Expansion
Flerra Community Garden Water Supply

2020

North Cemetery Restoration

2020

Preservation Of Historical Records

2020

2016

2017

2017

2020

Community
Housing
Community
Housing
Historic
Resources
Historic
Resources
Historic
Resources
Open Space and
Recreation
Community
Housing
Community
Housing
Historic
Resources
Historic
Resources
Historic
Resources
Open Space and
Recreation
Community
Housing
Open Space and
Recreation
Historic
Resources
Historic
Resources
Community
Housing
Open Space and
Recreation
Open Space and
Recreation
Open Space and
Recreation
Open Space and
Recreation
Open Space and
Recreation
Historic
Resources
Historic
Resources

$6,000

Complete

$26,280

Complete

$11,000

Complete

$106,775

Complete

$35,000

Complete

$5,000

Complete

$3,025

Complete

$37,650

Complete

$10,000

Complete

$9,025

Complete

$30,000

Complete

$62,000

Complete

$37,650

Complete

$10,000

Complete

$105,000

Complete

$190,000

Complete

$37,650

Complete

$8,000

Complete

$7,600

Complete

$10,000

Complete

$35,000

On-going

$15,000

Complete

$9,500

Complete

$10,000

On-going

Boxborough Rental Assistance Program

2020

Regional Housing Services

2020

Hager Land Connection

2020

Conservation Trust Fund

2020

Liberty Field Capital Improvements

2021

Boxborough Rental Assistance Program

2021

Conservation Trust Fund

2021

Community
Housing
Community
Housing
Open Space and
Recreation
Open Space and
Recreation
Open Space and
Recreation
Community
Housing
Open Space and
Recreation

$38,050

On-going

$12,000

On-going

$54,000

On-going

$10,000

Complete

$300,000

On-going

$38,050

On-going

$10,000

On-going

RESET for ATM 2022 FY 2023

General Fund

Open Space and Rec

Community Housing

Historic Resources

Total

Remaining in Buckets end of FY22

$329,398

$16,600

$3,984

$49,582

new money for FY 2023

$168,000

$24,000

$24,000

$24,000

*new total for FY2023

$497,398

$40,600

$27,984

$73,582

$399,564
$240,000
$639,564

FY 2023 Appropriations
Allocation to/from the 3 Buckets
*Approx. Available Balance

General Fund

Open Space and Rec

Community Housing

Historic Resources

Total

$497,398

$40,600

$27,984

$73,582

$639,564

Requested Appropriations:
Admin Expenses

$5,000

$5,000

Rental Housing Asst. Program
Conservation Trust Fund

$10,000

$10,000

Cemetery Restoration

$9,500

Land Acquisition for Water Resources
Total Requested

$38,050

$38,050

$9,500
$275,000

$275,000
$5,000

$285,000

$38,050

$9,500

$5,000

$40,000

$27,050

$9,500

Amount from General Fund

-$256,000

$245,000

$11,000

$0

Remaining in Buckets

$236,398

$600

$934

$64,082

General Fund

Open Space and Rec

Community Housing

Historic Resources

$337,550

Request Breakdown:
Amount from Available Bucket

$302,014
$302,014

* After FY2023 distribution of $24,000 to each bucket (approx 10%)

ARTICLE 1

COMMUNITY PRESERVATION FUND – CPC REPORT AND ESTABLISH FY23
RESERVES
(Majority vote required)

To see if the Town will vote to hear and act on the report of the Community Preservation Committee on
the FY 2023 Community Preservation budget and to appropriate from the Community Preservation Fund
FY 2023 estimated annual revenues a sum of money to meet the administrative expenses and all other
necessary and proper expenses of the Community Preservation Committee for FY 2023; and further, to
reserve for appropriation from said estimated annual revenue a sum of money for open space, including
land for recreational use, community housing, and historic resources purposes, and for a FY 2023
Budgeted Reserve; all as recommended by the Community Preservation Committee, or take any other
action relative thereto.
Summary:
Each fiscal year, the legislative body, i.e. Town Meeting, must appropriate or reserve for future
appropriation no less than 10% of the estimated annual revenue to be set aside or spent for each of the
three categories of allowable community preservation purposes. Up to 5% may be spent on administrative
expenses.
This year, the Community Preservation Committee is recommending that the following estimated amounts
be set aside from estimated annual revenue:
$24,000
$24,000
$24,000
$168,000

open space, including land for recreation use
community housing purposes
historic resources
FY 23 budgeted reserve

Additionally, the CPC is recommending that an amount of $5,000 be set aside to meet the administrative
expenses of the Community Preservation Committee. These expenses include legal fees, project signs, and
membership in the Community Preservation Coalition.
“Estimated annual revenue” is the total of the amount to be collected in the upcoming fiscal year, i.e. FY
2023, under the local surcharge and the November state matching funds for the prior fiscal year.
The Community Preservation Committee recommends unanimously (x-0).
The Select Board recommends unanimously (x-0).
The Finance Committee recommends unanimously (x-0).

ARTICLE 2

COMMUNITY PRESERVATION FUND – COMMUNITY HOUSING – BOXBOROUGH
RENTAL ASSISTANCE PROGRAM (BRAP)
$38,050 CPA (Housing/Budgeted Reserve)
(Majority vote required)

To see if the Town will vote to appropriate from the Community Preservation Fund Community Housing
Reserve the sum of Twenty-Seven Thousand and Fifty Dollars ($27,050), more or less, and the sum of
Eleven Thousand Dollars ($11,000), more or less, from the Community Preservation FY23 budgeted
reserve for the Boxborough Rental Assistance Program (BRAP) as recommended by the Community
Preservation Committee or take any other action relative thereto.
Summary:
The Boxborough Rental Assistance Program (BRAP) provides rental assistance to income-eligible
households who are renting qualifying housing units in Boxborough. The program provides housing
stability and housing opportunities to cost-burdened renters. It targets households that have low
incomes and assists seniors, disabled adults, and families with minor children. It helps households attain
self-sufficiency. Although State and Federal programs with similar goals, such as the Federal Section-8 or
Massachusetts Rental Voucher Programs, currently exist, they are oversubscribed and have long waiting
lists. The BRAP has been used as a model for similar programs in other Massachusetts towns.
A subsidy of $250/month is provided by BRAP and is paid directly to the participating household’s
landlord. Households may renew their participation for a total of three years, subject to annual income
eligibility verification. However, this limit of the participation period has been temporarily extended in
the past year because of the COVID-19 pandemic. Participating landlords have expressed appreciation
for the program and a desire to help their tenants. This will be the seventh year of the BRAP. It began
with a six-household pilot program in 2016, was expanded to twelve households in 2017, and has
continued at this level through 2021.
We expect to continue as part of the Assabet Regional Housing Collaboration that is implemented by
Metro West Collaborative Development (Metro West CD). The table below includes the budget for
administrative support of the BRAP. Eligibility determination will be performed through Metro West CD,
as in previous years. In addition, administrative funds are requested to expand the program’s outreach.
BRAP flyers are now available in English, Portuguese, and Spanish. The direct costs of the rental
assistance are based upon assisting twelve households at $250.00 per month for one year. The total
program costs are shown below.
Total BRAP Costs
Cost Category

7/1/22 to 6/30/23

Direct Program Cost

$36,000

Administrative Costs

$2,050

Total

$38,050

The total funds requested are $38,050. Of this amount, $2,050, or 5.4%, represents administrative costs.
The Community Preservation Committee recommends (x-0).
The Housing Board recommends unanimously.
The Select Board recommends (x-0).
The Finance Committee recommends unanimously (x-0).

ARTICLE 3

Community Preservation Fund – Open Space (Including Recreation) –
Conservation Trust Fund
$10,000 CPA (Open Space)
(Majority vote required)
To see if the Town will vote to appropriate from the Community Preservation Fund Open Space Reserve
the sum of Ten Thousand Dollars ($10,000), more or less, and to transfer the funds to the Conservation
Trust fund for Community Preservation purposes as recommended by the Community Preservation
Committee, or take any other action relative thereto.
Summary:
The Conservation Trust Fund (CTF) is used to fund the acquisition, capital improvement, preservation, and
management of the Town’s Conservation Land. For the past 11 years the CTF has been funded by an
approval of an annual Warrant Article at Town Meeting with funding for the last 5 years provided by the
Town’s CPA funds. This request for CPA funds is intended to continue the annual cycle funding of the CTF
and provides an immediate and dedicated source of money to pay for anticipated land management
needs.
Approving CPA funds for the CTF is consistent with Boxborough2030 and the Town’s Open Space and
Recreation Plan:
• Action 1.3.1.5. Include a line item in the Town Meeting Warrant each year for the Town’s
Conservation Trust Fund, to provide funding for land acquisition.
The Community Preservation Committee recommends (x-0).
The Conservation Commission recommends (x-0).
The Select Board recommends (x-x).
The Finance Committee recommends (x-x).

ARTICLE 4

Community Preservation Fund – Historic Resources – Cemetery Restoration

$9,500 CPA (Historic Resources)
(Majority vote required)
To see if the Town will vote to appropriate from the Community Preservation Fund Historic Resources
Reserve the sum of Nine Thousand Five Hundred Dollars ($9,500), more or less, for Community
Preservation purposes as recommended by the Community Preservation Committee, or take any other
action relative thereto.
Summary:
This project will allow the Cemetery Commission to continue the process, begun four years ago, of stabilizing and
restoring the monuments and other structures in the North and South cemeteries. Age and other factors have
brought this far beyond normal perpetual care.
The Community Preservation Committee recommends (x-0).
The Cemetery Commission recommends (x-0).
The Historical Commission recommends (x-0)
The Select Board recommends (x-x).
The Finance Committee recommends (x-x).

ARTICLE 5

COMMUNITY PRESERVATION FUND – OPEN SPACE (INCLUDING
RECREATION) – LAND ACQUISTION FOR WATER RESOURCES

$275,000 CPA (Open Space/Budgeted Reserve)
(Two-thirds vote required)
To see if the Town will vote to authorize the Select Board to acquire by gift, purchase, or eminent
domain, approximately 18 acres of land currently owned by the Harvard Sportsmen’s Club, comprising
two contiguous parcels of land indicated as 02-007 (12 acres) and 02-008 (6 acres) on the town GIS
assessor’s map, and lying generally within the Beaver Brook aquifer, as shown in exhibit A, said land to
be held both to protect the underlying water resource, and permit potential future development of a
public water supply for the benefit of the town; and further to fund the acquisition, and payment of all
incidental or related costs by appropriation from the Community Preservation Fund Open Space
Reserve the sum of Thirty Thousand Dollars ($30,000), more or less, and the sum of Two-Hundred and
Forty-Five Thousand Dollars ($245,000), more or less, from the Community Preservation FY23 budgeted
reserve as recommended by the Community Preservation Committee, or take any other action relative
thereto.

Exhibit A. Land to be acquired - parcels 02-007, 02-008.

SUMMARY
This article would provide $275,000 to acquire and protect a tract of land containing the largest
available groundwater aquifer resource in Boxborough. The land consists of two contiguous parcels, 02007 (12 acres) and 02-008 (6 acres) owned by Harvard Sportsmen’s Club (HSC), as shown in Exhibit A.
These parcels lie in the Beaver Brook Aquifer. Both parcels are currently in Chapter 61 (forestry) with a
total assessed value of $35,061, providing about $600 annual tax revenue to the town.
The cost of the land acquisition will include the property itself, and there may be legal and appraisal fees.
The current appraised value of the two combined parcels is $231,800, as shown on the property cards.
An independent appraisal has not been done as of the time of this proposal submission. However, the
acquisition cost for the land could be substantially greater due to the presence of a water source, and the
owner’s reluctance to sell. To be conservative and allow for the unknown outcome of negotiations or
final appraisal, the WRC has assumed a total acquisition cost of $275, 000, including a provision of
$10,000 for legal expenses. The WRC has an additional budget of up to $20,000 for land appraisals
related to new source development, provided by Article 11 of the May 2020 ATM. These funds would be
used to develop a jointly agreed fair appraisal price pursuant to a negotiated purchase and sale
agreement or initial pro-tanto payment for an eminent domain taking, should that become necessary. It
will not be necessary to use the requested CPA land acquisition funds for appraisals.
The proposed acquisition area holds a significant water resource that was previously identified and
proven through exploration carried out by the town from 2006 to 2008. Acquisition will ensure it remains
available for the future benefit of a large segment of the Boxborough community. Ownership will give
the town several options for potential development as a drinking water resource for residents and
businesses in the western part of town. Acquisition and protection of the water resource is the first
critical step.

The Community Preservation Committee recommends (x-0).
The Water Resources Committee recommends (x-0)
The Water Resources Committee (WRC) recommends that the town acquire these lands to protect a
unique and important water resource to help preserve open space enable the town to address problems
with public drinking water supplies west of I-495.
The town installed test wells on this land in 2006 and found it to be suitable for a municipal water supply
system. Together, comprising about 18 acres, they could be used for constructing a water supply well
and provide the majority of the protected space around the well required by the state drinking water
regulations. It is intended that the open space area remain available for passive recreation, subject to
adjoining private land restrictions, and the drinking water regulations.
The WRC will initiate discussions with the HSC for acquisition by purchase and sale agreement. It is
intended that a firm agreed acquisition cost be determined expeditiously, to be included in the final
ATM 2022 warrant. The WRC will update the requested amount accordingly as we learn more.
In parallel, the WRC is evaluating an alternative source of funds for this land acquisition. There are

several grants for which we can apply, which require local matching funds. Should we pursue this
alternative, then we would use CPA funds to provide the local match and/or supplementary funding, if
such is needed.
The Select Board recommends (xx).
The Finance Committee recommends (x-x).

